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& Designing the Best Solutions for Sustainable Development
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* HR Total Consulting * LIFO (Life Orientation)

* Sales Total Consulting * HEP (Human Element Program)

* CS Total Consulting *|TS (Innovative Thinking System)
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* Leadership * Healthy Organization Survey

« Communication / Work Skill * Organization Culture Survey
* Team / Culture

*Sales / CS

» Career Potential Survey
* Leadership 360° Survey
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Feedback

& Global Network

BCKZIAEOE2 OIAOF ZH=0fl U= BiX| HEKZ(YE, S=, HIEH, Ei=, Jd7I1Z=2, 2=HA0F )
£ &5t 12 MH|AE XSt JUSHCH

- (Sa(lzr?vg%d/irm) " o Canada(Toronto)
Indiana
Belguim Norway ‘ .h-‘YPennsylvama ;_I *1 E-I =
Czech Portugal e Turkey @ «Japan . G BCK — = OJE (SeOUI)
Denmark Romania . (247 xI1H) California * Goergia
France Spain China(Shenzhen) * Florid. -
‘(_;;;:/many Swfé‘den o 13 * SEA(South East Asia) Mexico o <3H2| :'|:|‘7:"AI->
Netherlands LSJ\:mvwlttezzrlj::dom e Vietnam .
oalavsl * Business Consultants (Japan)
* Singapore
Bazi * BCon Learning Services (Japan)
*BCon China (Shanghai)
South Africa * BCon Vietnam (Hanoi, H6 Chi Minh City)
o * BCon SEA (South East Asia)
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& Strength Point
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GLOBAL SERVICE
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& HR Total Consulting
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* Total Approach

* Process Consulting

& Sales

» S HHE 7HE (1)
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» B HAE i (3)
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Talent Development

& Leadership
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& Communication / Work Skill
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* Feedback & Reflection
* Double-Loop Learning

& Team / Culture
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Z1&hM3t (Collaboration) LIFG
74X 7= A LIRS} (Vision)
AZ|IT= (Trust Building)
Foz2 MATH (Job-Pro)
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Effect Keyword
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Effect Keyword
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* Consensus
* Visualizing

Connect to BCon Survey Site
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Global License
LIFO - HEP - ITS
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Life Orientations
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* Wide Utilization
* Verified Tool
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LIFE GRIENTATIONS ﬂgﬂlﬂ} Connect to Global Site

» Communication / Leadership

* Contribution to Group and Team
* Negotiating and Sales

¢ Learning Capacity

» Coaching Skills
* Time / Change / Stress /
Conflict Management

* Career Development

)( AU et

* Higher Levels of Engagement
¢ Increased Productivity
* Lower Turnover

* Improved Leadership Skills

Connect to Global Site

* High Levels of Trust
* Faster Time to Market
* Improved Quality

* Better Teamwork
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* Developing New Marketing
Strategies

* Creating New Value, Business,
Products, and Services

* Developing Future Business

Strategies or Strategic Alternatives

Connect to Global Site

* Improving Operations and
Problem Solving

* Personal Development
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